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For all the money Amazon.com (AMZN -1.61%) funnels into Prime -- a growing Insta

nt Video library, the addition of music streaming, exclusive products, and, of ¢

ourse, shipping costs -- it may be the only thing enabling Amazon&#39;s retail o
peration to make a profit. And 1&#39;m not talking about the fact that Prime mem

bers spend more than non-members. Granted, the program wouldn&#39;t make sense i
f they didn&#39;t. 1&#39;m talking about the fact that Prime subscription revenu

e is what tips Amazon&#39;s operating profit from the red to the black.
[t&#39;s the same business model followed by warehouse clubs like Costco (COST -) Tj T* BT /F1 12

and membership. Last year, membership revenue accounted for 107% of net profit.
Yes, if Costco didn&#39;t have any membership fees, it wouldn&#39;t be profitab
le. And Amazon has the opportunity to do the exact same thing, except on a much

larger scale.
Image source: Amazon.
Amazon woné&#39;t tell us how many Prime subscribers it has worldwide, which make

s the math fuzzy. But a couple years ago, Amazon all but confirmed that it had a

t least 20 million Prime members worldwide when it used the lanauaoe &auottens



